
Becoming a Servant Leader Workshop 

June 3, 2023   
9:00 am – 2:00 pm 
 

 

9:00    WELCOME - Getting to Know You 

Introduce RMT and members in attendance 

   Review schedule for the day 

9:15 – 9:50  Skip the Small Talk 

9:50 – 10:45  Overview and Training with RMT Cohorts 

10:45 – 11:00  BREAK 

11:00 – 12:00  Becoming a Servant Leader – Paula Davis ZOOM 

   Q and A 

12:00- 12:40  LUNCH BREAK 

12:40 - 1:30  We Belong Together  

1:30 – 2:00  State of the Region – Becky McDuffee 

   Ask the RMT 

   Final Comments 


